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Steps and Tasks in Student Business Challenges



Student Business Challenges: Involved Stakeholders

Challenge provider

Student teams
Support services

Lecturers/ coaches

Other stakeholders

Programme managers
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Interview study 2022/2023

− Swiss Sustainability Challenge (CH)
− Healthcare Hackathon (GER)
− The Green Business Challenge (NL)
− Tech and the City (PT)
− Think Tank Business Model Innovation (CH)
− Interdissciplinary Innovation Project I2P (ES)
− S-Lab (USA)
− Change Maker Future Track (SE)
− Sustainable Venturing (GER)
− … and many more

© Anne Seela

7 lecturers from HEIs
4 intermediary organisations within HEI‘s
2 external intermediaries
4 representatives from business



What practitioners say:

Focus on the impact on learners

Focus on solving the problem/the challenge
and the impact of the solution, but also on 
establishing relations to students

Focus on both sides: impact on learners, companies
as well as environment and society

… about the intended impact:



What practitioners say:

> monitor the learning process of students/ follow-up the 

students ideas/projects

> justify funding/ assure quality/ benchmarking with other 

challenge providers 

> learn about sustainability effects/ learn about the impact of 

the challenge programme in general (e.g. influence on the 

region)

> integrate the challenge activities into sustainability 

reporting (B) 

> …”

„We would like to monitor output and impact to…



None of the respondents carry 
out systematic impact 
monitoring or evaluation.
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Rather unclear are the ideas about which aspects should 
be the subject of monitoring, what requirements are 
placed on an instrument and what the consequences of 
monitoring would be.
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How to implement impact management 

The impact cycle: Plan, analyze and improve outcomes and impacts

Set outcome and impact goals

Develop your logic model

Select appropriate indicators with good cost-benefit ratio

Use the right approaches and tools for data collection and analysis

Combine teaching outcome evaluation and impact forecasting

Improve and communicate your impact

Partner with other universities and professional support services
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Guidelines will be published end of May 2024



Workshop 2: Breakout-Sessions

> How to benefit from impact monitoring in 

Student Business Sustainability Challenges?



The creation of these resources has been funded by the ERASMUS+ grant program of the European
Union under grant no. 2021-1-DE01-KA220-HED-000032242. Neither the European Commission nor
the project's national funding agency DAAD are responsible for the content or liable for any losses or
damage resulting of the use of these resources.

Follow us on LinkedIn Visit our Website

https://www.linkedin.com/company/challenge4impact/
http://www.challenge4impact.eu/
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