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Steps and Tasks in Student Business Challenges S
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Theory of Change and Logic Model

Course evaluation

Assessment of students

INPUT > ACTIVITY > OUTPUT

) OUTCOME

*x Concept * Student-Business
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* Resources

x

Quality of participants
x Etc.

* Students' solutions

» Satisfaction of
students, business
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Effects on
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» Knowledge
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implementation

Effects beyond
target groups:

* Market effects
» Social effects

* Environmental
effects




Theory of Change and Logic Model N

Course evaluation Assessment of students | Impact monitoring & assessment

INPUT > ACTIVITY > OUTPUT > OUTCOME »
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Interview study 2022/2023

7 lecturers from HEls

4 intermediary organisations within HEI's
2 external intermediaries

4 representatives from business

Anne Seela

- Swiss Sustainability Challenge (CH)

- Healthcare Hackathon (GER)

- The Green Business Challenge (NL)

- Tech and the City (PT)

- Think Tank Business Model Innovation (CH)
- Interdissciplinary Innovation Project I12P (ES)
- S-Lab (USA)

- Change Maker Future Track (SE)

- Sustainable Venturing (GER)

- ..and many more




What practitioners say:

... about the intended impact:

% Focus on the impact on learners

£ Focus on solving the problem/the challenge
n = and the impact of the solution, but also on
Sl establishing relations to students

Focus on both sides: impact on learners, companies
| r ‘ as well as environment and society



What practitioners say: NS

,We would like to monitor output and impact to...

> monitor the learning process of students/ follow-up the
students ideas/projects

> justify funding/ assure quality/ benchmarking with other
challenge providers

> learn about sustainability effects/ learn about the impact of
the challenge programme in general (e.g. influence on the
region)

> integrate the challenge activities into sustainability

reporting (B)

”



None of the respondents carry
out systematic impact
monitoring or evaluation.
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How to implement impact management
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The impact cycle: Plan, analyze and improve outcomes and impacts
Set outcome and impact goals

Develop your logic model

Select appropriate indicators with good cost-benefit ratio

Use the right approaches and tools for data collection and analysis
Combine teaching outcome evaluation and impact forecasting
Improve and communicate your impact

Partner with other universities and professional support services



The Impact Cycle

Develop and select Develop your impact
indicators philosophy and logic model

Collect
quantitative
and qualitative
data
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Analyse and
evaluate data

Set outcome and
impact objectives

Understand Grand
Challenges,
missions and
requirements
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Learn & Steer: Legitimate & Motivate:
Optimising the programme Securing the programme
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Set outcome and impact goals

N
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Innovation
level

dual

level

ivi
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Businessl partners

Students
A

Direct
teaching programme objectives:

Objectives for the programme and the
co-innovation partners

Which objectives are pursued in regard to the
innovation projects and the business partners?

Here it proves useful to consider both innovation
project objectives and organisational objectives.

What changes does the programme aim
to achieve in regard to students?

Macro level

Higher-level
programme objectives:
Changes in the market, society
and environment
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Programs achieve direct and indirect

Develop your logic model ADACT = sustainability impact

Challenge providers generate direct
sustainability impact

Graduates use the qualifications gained
in their future careers

OU TCOME ©  Challenge providers have positive effects

(implementation of results, knowledge transfer...)

o Students have developed competences for sustainable entrepreneurship,
which they use in their further career path for sustainable transformation.

o Stakeholders involved are satisfied with the
Challenge Program.

OUTPUT

o Challenge providers receive a solution /
contribution to the challenge submitted.

o Students provide an academic achievement /
project result / solution to the challenge.

'NPUT @ Sufficient students take part and

complete the program.

O The resources provided (personnel, material resources, time, infra-
structure, challenge provider, concept) are sufficient in type and number.
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INPUTS

Resources, participants

What is invested into the teaching/

transfer programme.

Resources
* Amount of the programme budget

* Number of teaching staff in full-time positions
* Number of actively participating programme partners

* Committed/provided workload of teachers, students
and business partners in working days

Participants

* Proportion and number of selected business part-
ners & challenges

* Proportion and number of selected students

* The programme team'’s experience in CBL teaching
in number of years

OUTPUTS [ -

Services | |

What we offer and with what
satisfaction it is used.

Services

* Attractiveness and suitability of selected challenges
for the participating students

* Amount and quality of teaching material per modu-
le, programme or calendar year

* Number of teaching and coaching hours provided by
per module, challenge or calendar year

* Number of meetings per challenge or module

Use of the services

* Number of students participating in the programme
per cohort, per year and/or overall

* Number of business partners participating in the
programme offerings

* Number of challenges rated as attractive and suita-
ble per module, year or in total

Satisfaction

* Percentage of students who participated in the course
from start to finish.

x

Students' level of satisfaction with the programme or
course offered

x

Degree of satisfaction of the practice partners with the
organization of the course or the co-innovation project
Degree of satisfaction of the teachers with the course.

x

Degree of satisfaction of other directly involved
stakeholders with the teaching/transfer programme



OUTCOMES

Effects at the beneficiary level

What is invested into the teaching/

transfer programme.

Innovation project

* Degree of satisfaction of the practice partner with the
analysis carried out and the solution developed

* The extent to which the analysis and developed solu-
tion promotes and accelerates the innovation project.

Students

* Scope and extent of improvement of Sustainable
Entre- preneurship (SE) competencies, measured
by the SE Index

x

Contribution to clarifying career interests and ca-
reer choices

x

Degree of increased interest in taking on innovation
and change tasks in the future

x

Contributionto networking with relevant practice
partners and access to interesting employers.

What we offer and with what
satisfactionitis used.

Effects on customers and stakeholders

* Contribution of innovation to customer satisfaction
* Sustainability empowerment of customers

* Energy/waste/water savings per customer

% Number of customers benefiting from this

* Proportion of suppliers with environmental/social
standards

Market effects

* Contribution of innovation to transforming the
market or the growth of environmentally friendly
market segments

* Number/proportion of business partner with high
market scaling of environmental innovations

x

Contribution to the establishment of sustainable
industry standards

Environmental effects
* GHGreductionint CO,, eq. p.a. & cumulative

* Number/proportion of climate-neutral/positive
businesses

x

Secondary raw material quota
* Energy/waste/water savings p.a. & cumulative

* Impact score: change/benchmarking

x

Score contribution to individual SDGs: change/
benchmarking



How to implement impact management

<) The impact cycle: Plan, analyze and improve outcomes and impacts

@

Set Outcome and impact goals

Oy

Develop your logic model

i Select appropriate indicators with good cost-benefit ratio

. Use the right approaches and tools for data collection and analysis
.~ Combine teaching outcome evaluation and impact forecasting

"= Improve and communicate your impact

“* Partner with other universities and professional support services



Guidelines will be published end of May 2024 Y

Challenge4

From Output to Impact in Entrepreneurship and

Sustainability Education

Guidelines for Evaluating and Improving Student-

Business-Challenges



Workshop 2: Breakout-Sessions

> How to benefit from impact monitoring in

Student Business Sustainability Challenges?
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The creation of these resources has been funded by the ERASMUS+ grant program of the European o Co-funded b
Union under grant no. 2021-1-DE01-KA220-HED-000032242. Neither the European Commission nor S y .
the European Union

the project's national funding agency DAAD are responsible for the content or liable for any losses or
damage resulting of the use of these resources.


https://www.linkedin.com/company/challenge4impact/
http://www.challenge4impact.eu/
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